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DURING A CRISIS, THE
BEST THING YOU CAN DO IS THE

ING

'HING. THE SECOND BEsST
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Pre-Crisis Planning
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DECISIVE CHANGE
FROM THE NORM



UNDERSTAND THE
POTENTIAL IMPACT












What is the worst
that could happen?
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Practice is Preparation
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Getting Through the Crisis




CRISIS MANAGEMENT
AoILV\owfw%e T M ULJL@ oL\oLrge




CRISIS MANAGEMENT

At qm%ﬁ but :L\Dmglﬂfﬁkw\ff




*5

CRISIS MANAGEMENT

%’m% In *:L\e SAmMe Venlie




CRISIS MANAGEMENT
?mwbm \jolur Team




#5

CRISIS MANAGEMENT
Ko when 1o take itmcwcfim




4"

CRISIS MANAGEMENT
Tmf\ﬁ be Sorry




CRISIS MANAGEMENT
Learm your osson




EXTRA! EXTRA! |

CRISIS
AVERTED




T[\vugl\’c 44

Final Tips




REPUTATIONS ARE
EXTREMELY FRAGILE AND CAN

Be TORN DOWN IN
AMATTER oF MINUTES.
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SERVICES OFFERED BY ELLIS
PARTNERS & RENTER'S VOICE

—> Ratings & Reviews

— Resident Surveys

—> Apartment Mystery Shopping
—> Reputation Management Strategy
— Training & Coaching
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Danielle Walker
dwalker@epmsonline.com
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epmsonline.com

Register at epmsonline.com



How to capture renewals

Thursday, Dec 3
1:00 PM - 1:30 PM CDT




