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Thank you for joining us today!

Pam Pederson

Director of Engagement and Communications

Edge2Learn

ppederson@edge2learn.com | (317) 881-8511

Want to learn more?

https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn
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Today’s Presentation!
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Meet Your Speaker:  Kathy Vance

Coach and 
Consultant

Content 
Curator for 
Edge2Learn

38 Years in 
Multifamily

19 Years 
Presenting 
Diversity

Diversity 
Council 

Member 
and Advisor



www.epmsonline.com www.edge2learn.com

DIVERSITY AND BIAS
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ELEMENTS OF DIVERSITY

Factors that Contribute to Diversity and Create Our Uniqueness

Static - Not By Choice, Transpiring

Age  ▪ Generation  ▪ Race  ▪ Abled/Disabled  ▪ Gender ▪ Sexual Orientation  ▪
Ancestry  ▪ Gender Identity/Expression

Organization (When Applied to a Business)

Title/Role  ▪ Location  ▪ Department  ▪ Tenure  ▪ Experiences

Dynamic - Results of Choices, Circumstances, and Opportunities

Family  ▪ Marital Status  ▪ Education  ▪ Personal Habits  ▪ Kids/No Kids  ▪
Income  ▪ Religion  ▪ Career  ▪ Union  ▪ Politics  ▪ Social Habits  ▪ Military ▪
Appearance  ▪ Places Lived  ▪ Skills/Abilities

Personality - The Foundation for all Other Elements

Characteristics  ▪ Traits  ▪ Behaviors  ▪ Extraversion/Introversion  ▪ Values  ▪
Communication Style  ▪ Decision Making Process ▪ Approach to Life
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STEREOTYPES

CHALLENGES

• Quickly Formed

• Persistent

• Easy to Justify

• Two-Sided Coin

• Self-Fulfilling Prophecy

INFLUENCERS

• Socialization

• Media

• Experiences
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PREJUDICE
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FIVE STAGES OF PREJUDICE

BIAS

AVOIDANCE/LANGUAGE

DISCRIMINATION

VIOLENCE

GENOCIDE
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BIASES COME IN MANY SHAPES
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Poll - OPINION

What is the greatest risk in the workplace due to biases? 

1. Unchecked language and behaviors may escalate to microaggressions.

2. May miss an opportunity to hire/promote the better candidate.

3. Employee morale may suffer if sensing not an organizational fit.

4. Increased risk of legal action.
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ACTIONS TO TAKE ON
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1. IDENTIFY YOUR BIASES
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2. QUESTION THE VALIDITY
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3. CHANGE YOUR PERCEPTIONS

Shi
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Our Next Webinar!

Leadership: 
Your Team Needs These 7 
Skills from you NOW!

August 13, 2020
1:00pm – 1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Our Next Webinar!

Dr. D’s Vitamin E
(Encouragement)

August 26, 2020
1:00pm – 1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Our Next Webinar!

De-escalating Conflict

September 10, 2020
1:00pm – 1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Our Next Webinar!

Introduction to 
Emotional Intelligence

September 24, 2020
1:00pm – 1:30 pm CST

Register: 
edge2learn.com
epmsonline.com
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From All of Us at Ellis and Edge2Learn


