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DIVERSITY AND BIAS
Awareness Can Lead to Change
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Thank you for joining us today!

Want to learn more?

Pam Pederson

Director of Engagement and Communications
Edge2Learn

ppederson@edge2learn.com | (317) 881-8511
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Meet Your Speaker: Kathy Vance

Coach and
Consultant

Diversity

Council

Member
and Advisor
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Content
Curator for
Edge2learn
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15 Years 38 Years in
Presenting
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It is not our differences that divide
us. It is our inability to recognize,
accept, and celebrate those
differences.

— )Qu({/w _fG!z({(’







STEREOTYPES

CHALLENGES

* Quickly Formed
* Persistent

e Easy to Justify

* Two-Sided Coin

e Self-Fulfilling Prophecy

INFLUENCERS

e Socialization

e Media

* Experiences
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PREJUDICE
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PREJUDICE | AGREAT

TIME CAVER. YOU
CANFORMOOPINIONS

WITHOUT HAVING
TOGETTOTHEFACTS. ”’

- E.B. White
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FIVE STAGES OF PREJUDICE

GENOCIDE

VIOLENCE
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BIASES COME IN MANY SHAPES

We don’t see things as

they are
l oo ee——

We see things as
we are
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Poll - OPINION

What is the greatest risk in the workplace due to biases?

1. Unchecked language and behaviors may escalate to microaggressions.
2. May miss an opportunity to hire/promote the better candidate.
3. Employee morale may suffer if sensing not an organizational fit.

4. Increased risk of legal action.
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No single drop of water thinks it is responsible for the flood.




1. IDENTIFY YOUR BIASES
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The first problem for all of

us, men and women, 1S not
to leam but to unleam 3
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Gloria Stemem
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3. CHANGE YOUR PERCEPTIONS
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Our Next Webinar!

Leadership:
Your Team Needs These 7
Skills from you NOW!

August 13, 2020
1:00pm —1:30 pm CST

Register:
edge2learn.com
epmsonline.com

e lliS I K«"EJE&E&L’?« SOLUTIONS -epmsonline.co o edgez |ea R



Our Next Webinar!

Dr. D’s Vitamin E
(Encouragement)

August 26, 2020
1:00pm —1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Our Next Webinar!

De-escalating Conflict

September 10, 2020
1:00pm —1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Our Next Webinar!

Introduction to
Emotional Intelligence

September 24, 2020
1:00pm —1:30 pm CST

Register:
edge2learn.com
epmsonline.com
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Questions?




From All of Us at Ellis and Edge”Learn
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