
WELCOME!
Lead your Team to Victory 

through Extreme Ownership 
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The Ellis Companies
Enhancing Employee and Customer Experience

Your industry partner for over 35 years!

o Apartment Mystery Shopping

o Prospect & Resident Surveys

o Ratings & Reviews

o eLearning (Online Training)

o Customized Training & Coaching
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The Ellis Companies
Enhancing Employee and Customer Experience
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Edge2Learn
Enhancing Learner Experience

Easily view your course 
requirements and achievements

Launch 
training 

from your 
Dashboard

Company Announcements 
display in your news feed
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Thank you for joining us today!
Want to learn more?

Rachelle Ellington

Performance Strategist

Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842

Pam Roberts

Director of Engagement and Communications

Edge2Learn

proberts@edge2learn.com | (317) 881-8511

https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn
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Today’s Presentation!
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Meet Your Speaker

Debra Van Cleve • Owner and Founder of Create Results Consulting and 

The SMART Org TM

• Certified Management Executive Coach & 

Organizational Strategist

• 26+ years in Learning & Development  

• Focus: Organizational Effectiveness and Sustainability

• She has consulted extensively with both public and 

private entities across the US

• Debra holds a Bachelor’s Degree in Management with 

honors

▪ Fun Fact
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Extreme Ownership

Accept that you as the leader are truly and ultimately responsible for 
everything under your command

The leader must own everything 
in his or her world
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No Bad Teams, Only Bad Leaders

“It’s not what you preach, 
it’s what you tolerate.”

Source: Extreme Ownership by Jocko Willink and Lefi Baben
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Believe

You must… 

• believe in the mission to 
be able to inspire others 

• exhibit “unyielding 
perseverance to achieve 
victory”

Source: Extreme Ownership by Jocko Willink and Lefi Baben
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Check the Ego!

“The foremost requirement for potent leadership is 
HUMILITY”

• Jocko Willink & Leif Babin

Source: Extreme Ownership by Jocko Willink and Lefi Baben

“Be Humble and Confident
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The Four Laws of Combat

Source: Extreme Ownership by Jocko Willink and Lefi Baben
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Cover and Move

Simple

Prioritize and Execute

Decentralized Command
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Cover and Move 

It’s all About Teamwork…

Have each others backs!

Source: Extreme Ownership by Jocko Willink and Lefi Baben
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Simple

Source: Extreme Ownership by Jocko Willink and Lefi Baben

Keep it Simple and Strategic!
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Prioritize and Execute 

Source: Extreme Ownership by Jocko Willink and Lefi Baben

What’s most                                         
important                                                       
right now?
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Decentralized Command

Empower your team members

Lead , but know when to follow!
Source: Extreme Ownership by Jocko Willink and Lefi Baben
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Leadership that creates Success

1. Own it – all of it! And empower others

2. Be a good leader and lead through accountability 

3. Believe in the mission and inspire your team

4. Be humble and confident 

5. Inspire and demand teamwork

6. Keep everything simple

7. Focus on the rights things 

8. Lead, and know when to follow
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Extreme Ownership

Accept that you as the leader are truly and ultimately responsible for 
everything under your command



Questions?
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Our Next Ellis Webinar!

Pam Roberts
Dealing with Difficult 

Situations in Multifamily

Thursday, September 12, 2019

1:00 PM – 1:30 PM CST

Register now at epmsonline.com!
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The Ellis Companies

Rachelle Ellington

Performance Strategist

Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842

Pam Roberts

Director of Engagement and Communications

Edge2Learn

proberts@edge2learn.com | (317) 881-8511

o Apartment Mystery Shopping

o Prospect & Resident Surveys

o Ratings & Reviews

o eLearning (Online Training)

o Customized Training & Coaching


