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Making Decisions with 

CONFIDENCE! WELCOME!



www.epmsonline.com www.edge2learn.com

The Ellis Companies
Enhancing Employee and Customer Experience

Your industry partner for over 35 years!

o Apartment Mystery Shopping

o Prospect & Resident Surveys

o Ratings & Reviews

o eLearning (Online Training)

o Customized Training & Coaching
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The Ellis Companies
Enhancing Employee and Customer Experience
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Edge2Learn
Enhancing Learner Experience

Easily view your course 
requirements and achievements

Launch 
training 

from your 
Dashboard

Create custom learning 
paths for your teams
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Thank you for joining us today!
Want to learn more?

Rachelle Ellington

Performance Strategist

Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842

Pam Roberts Pederson

Director of Engagement and Communications

Edge2Learn

ppederson@edge2learn.com | (317) 881-8511

https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn
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Today’s Presentation!
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Meet Your Speaker

Pam Roberts 

Pederson
• Director of Employee Engagement and 

Communications at Edge2Learn.

• 34+ years in the Multifamily Industry

• She started her career with the U.S 

Department of Housing and Urban 

Development in Indianapolis.

• Proudly volunteers for the Indiana Apartment 

Association and was Volunteer of the Year in 

2011.

• Pam served in the United States Navy

▪ Fun Fact
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How Confident Decision-Making Leads to Progress  
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Prepare for CONFIDENCE!
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Learning Objectives

Becoming Familiar with Policies
Asking Questions 

Taking Advantage of Training
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Knowledge is POWER
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Becoming Familiar with Policies
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Becoming Familiar with Policies

Safety

Procedures

Marketing

Compliance



www.epmsonline.com www.edge2learn.com

The 2 Elements of Confident Decision-Making

1. You have faith in yourself to make the right decision
2. You know that you will get some decisions wrong, but 

you have faith that you can rectify any problems with 
may arise
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You are ALL Leaders
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Asking Questions
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Asking Questions

The File Folder

1. Physical

2. Virtual
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Asking Questions

Gathering 

Information
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Taking Advantage of Training
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Taking Advantage of Training

Personalities

Temperaments

Challenges

Successes

Celebrations

Emotions
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5 Ways to Encourage Confident Decision-Making

You can’t lose

Do your 
research

Accept “Good 
Enough”

Take 
Responsibility

Correct where 
necessary
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Final Thought

“The day you stop 

learning is the day 

you stop leading”



Questions?
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Our Next Ellis Webinar!

Rick Ellis

Fair Housing

Thursday, February 13, 2020

1:00 PM – 1:30 PM CST

Register now at epmsonline.com!
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The Ellis Companies

Rachelle Ellington

Performance Strategist

Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842

Pam Roberts Pederson

Director of Engagement and Communications

Edge2Learn

ppederson@edge2learn.com | (317) 881-8511

o Apartment Mystery Shopping

o Prospect & Resident Surveys

o Ratings & Reviews

o eLearning (Online Training)

o Customized Training & Coaching


