Making Decisions with
CONFIDENCE! WE I—COM E'




The Ellis Companies

Enhancing Employee and Customer Experience

Your industry partner for over 35 years!

Apartment Mystery Shopping
Prospect & Resident Surveys
Ratings & Reviews

eL.earning (Online Training)
Customized Training & Coaching
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The Ellis Companies
Enhancing Employee and Customer Experience

We ldentify Knowledge We Map Ellis Shops We Assign
Gaps through Ellis and Survey Results Performance-Based
Customer Feedback to Edge2learn Training
Tools and Analysis

¢
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Edge2learn

Enhancing Learner Experience

edge2learn

Easily view your. course
requirements and achievements

Home Course Library Achievements Live Sessions

Welcome, Molly Manager

Launch 2
training

from your.

Dashboard

All

In Progress Cwverdue Mot Started Completed

News

Congrats on your
perfect Mystery Shop
Sarah!

E2L PBT Essential:
Demonstrating

E2L PBT Essential: Greetings E2L Webinars: Social Media

Marketing

Create custom learning
paths for your teams

n
e l l I S I mﬁkgg&% SOLUTIONS www.epmsonline.com www.edge2learn.com ed g e 2 | ea rn



Thank you for joining us today!

Want to learn more?

Rachelle Ellington
Performance Strategist

Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842 J

~

Pam Roberts Pederson

Director of Engagement and Communications
Edge2Learn

ppederson@edge2learn.com | (317) 881-8511

0006

J
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https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn




Meet Your Speaker

Pam Roberts
Pederson

]
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How Confident Decision-Making Leads to Progress

'ch‘r WEEK

What are your decision-making
instincts?
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Prepare for CONFIDENCE!

The more
prepared you are
to make
decisions, the
more confident
you will be to
carry them out

quiclly
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Learning Objectives

Becoming Familiar with Policies
Asking Questions
Taking Advantage of Training
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Knowledge is POWER

Confidence
comes with
KNOWLEDGE
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Becoming Familiar with Policies

PARTNERS IN .
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Becoming Familiar with Policies

e —s—— '

Marketing

N

Compliance

/
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The 2 Elements of Confident Decision-Making
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You are ALL Leaders

PARTNERS IN
MANAGEMENT SOLUTIONS

ellisi




Asking Questions

?

You don’t know what you don’t lknow
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Asking Questions

1. Physical
| 2. Virtual

edge2learn H
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Taking Advantage of Training

Training is not just about compliance

"
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Taking Advantage of Training

Personalities
Temperaments

Challenges

Celebrations
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5 Ways to Encourage Confident Decision-Making

You can’t lose

Correct where Do your
necessary research

Take Accept “Good
Responsibility Enough”
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Final Thought

“The day you stop
learving is the day
you stop leading”
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Questions?




Our Next Ellis Webinar!

Fair Housing

Thursday, February 13, 2020
1:00 PM — 1:30 PM CST

Register now at epmsonline.com!
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The Ellis Companies

Apartment Mystery Shopping
Prospect & Resident Surveys
Ratings & Reviews

elLearning (Online Training)
Customized Training & Coaching

/Rachelle Ellington \ /Pam Roberts Pederson \

Performance Strategist Director of Engagement and Communications
Ellis Partners in Management Solutions Edge2Learn
rellington@epmsonline.com | (512) 806-1842 ppederson@edge2learn.com | (317) 881-8511
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