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Managing to Lead!
Opportunities to Lead Each Day
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The Ellis Companies
Enhancing Employee and Customer Experience

Your industry partner for over 30 years

* Apartment Mystery Shopping

» Prospect & Resident Surveys
Ratings & Reviews

» eLearning (Online Training)

» Customized Training & Coaching
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Learner Dashboard — It’s THIS Easy!

edge2learn

Easily view your course
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Thank you for joining us today!
Want to learn more?

~

Danielle Walker
Director of Sales & Marketing
Ellis Partners in Management Solutions

Edge2lLearn
dwalker@epmsonline.com
847-707-2472 /
Facebook.com/EllisManagementSolutions Facebook.com/Edge2Learn
Twitter.com/EPMSOnline Twitter.com/Edge2Learn
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MEET YOUR SPEAKER
Susan Weston

= Susan has operated The Susan Weston
Company since 2010, consulting and training in
the multifamily industry.

= She has over 30 years in executive capacities in
Operations, Human Resources and Learning &
Development.

= Susan is a Certified Apartment Manager and a
Certified Apartment Portfolio Supervisor

= She is a Subject Matter Expert for the National
Apartment Association Education Institute and
a member of NAAEI Senior Faculty.

= Susan is also a licensed Texas real estate broker.

"  Fun Fact
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Managing to Lead

The Essence of Leadership
in Management
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HOW DO WE VIEW LEADERSHIP?
MIANAGER VS LEADER

MANAGERS LEADERS
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Eight Classic Mistakes
Managers Make

* Failing to Act
 Mishandling Change
* Neglecting the Staff

* Failing People
Problems
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Eight Classic Mistakes
Managers Make

® Promoting
Incorrectly

® Over Managing

® Encouraging Burnout

® [snorance and
Arrogance
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Today’s Changing Focus

Skills and Influence

Self and Others
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6 Moves You Must Make!
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Manage Weaknesses & Build Strengths

Do whatyoudo
best every day

* Coach on strengths

e Weaknesses?
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e Recruit and Hire
better

* |nterview for
behaviors

e Company Fit?

Hire Better

]
e l l |S | e
MANAGEMENT SOLUTIONS

www.epmsonline.com

© Copyright 2017. All rights reserved.

edge2learn

www.edge2learn.com

B

- RENTER’S VOICE
www.rentersvoice.com



Practice Strategic Firing

* Eliminate Houseplants
and Living Dead

* Build Morale

* Wrong Person or
Wrong Job?
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Generational Differences are Reall

JOne size does not
fit all

JMind your own set
of expectations

(dManage the “clash
points”
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Encourage Peak Performance

**End “fear of failing”
and “fear of change”

*»*Build confidence

*»*Focus forward
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® People leave
Bosses

® \Who’s in the
Mirror?

®|t’s “Showtime”!
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Learn Something New Together
*

Share When you Return

*

Your Weekly Learning List

*

Lunch with Guest Speakers
*

Build Peer to Peer Recognition
X

Ask Team What makes them Proud

*

Play “Complete the Sentence”
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Leadership is like a Muscle!

It can be developed with exercise and gets stronger
with more use!
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Questions?




Upcoming Webinar

Leasemakers Part I/

Demonstrating the Apartment
Showing Your Best Angles

Thursday, July 11, 2019
1:00 PM —1:30 PM CT

Presenter: Rick Ellis

Register at www.epmsonline.com
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Thank You for joining The Ellis Companies!

Apartment Mystery Shopping
Prospect & Resident Surveys
Ratings & Reviews

eLearning (Online Training)
Customized Training & Coaching
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N Danielle Walker
i\ Director of Sales & Marketing
| dwalker@epmsonline.com
847-707-2472
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Facebook.com/EllisManagementSolutions Facebook.com/Edge2Learn
Twitter.com/EPMSOnline Twitter.com/Edge2Learn
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