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Welcome!
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Your Webinar Today is Presented by Ellis, Partners and Edge2Learn
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Thank you for joining us today!

Pam Pederson

Director of Engagement and Communications

Edge2Learn

ppederson@edge2learn.com 

Want to learn more?

https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn
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Today’s Presentation!
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Meet Your Speakers:  
Julie Doss
Pam Pederson

• Julie oversees the education and training 
initiatives for the Gene B. Glick Company.

• She graduated from the Customer Experience 
Executive Academy and helps to lead her team 
to a customer service revolution.

• Pam has been in Multifamily since she began 
her career with HUD 35 years ago.

• Utilzing her compliance background, she 
facilitates training nationally with a passion to 
educate those who want to make Multifamily 
their career. 



Julie Doss – Director, Training and Customer Experience
Gene B. Click Company 

Pam Pederson – Director of Engagement & Communications

Edge2Learn

Positive Pivoting
5 Keys to Deal with Change in Multifamily
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Change Happens!



Identifying What You Can and Cannot Control
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The realization of change



Identifying What You Can and Cannot Control



Communicating the Buy-In
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Your plan of action needs to be communicated

“Even just a small buy-in from everyone can far outweigh the large investment of a few”



Communicating the Buy-In



Understanding How to Use Imaginary Hindsight
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Imagine that you’ve already succeeded



Understanding How to Use Imaginary Hindsight



Understanding How to Use Imaginary Hindsight

NEW!



Understanding How to Use Imaginary Hindsight

JULIE 

DOSS



Cultivating the Strength of Persistence
It’s all about follow-up
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Celebrating the Victories
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Even the small ones!
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Upcoming Webinars 2021

Up Next:  4/22/21 at 1:00 PM CST
Improving Communication & Tone–

The 4 Agreements

With Alisha & Michael Leytem

Register: 
edge2learn.com
epmsonline.com



Questions?



www.epmsonline.com www.edge2learn.com

From All of Us at Ellis and Edge2Learn


