The Secret Ingredient of WE LCOM E|

Effective Coaching




The Ellis Companies

Enhancing Employee and Customer Experience

Your industry partner for over 35 years!

Apartment Mystery Shopping
Prospect & Resident Surveys

Ratings & Reviews
eL.earning (Online Training)
Customized Training & Coaching
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The Ellis Companies
Enhancing Employee and Customer Experience

We ldentify Knowledge We Map Ellis Shops We Assign
Gaps through Ellis and Survey Results Performance-Based
Customer Feedback to Edge2learn Training
Tools and Analysis
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Edge2learn

Enhancing Learner Experience

edge2learn
Easily view your course

requirements and achievements

Home Course Library Achievernents Live Sessions

Welcome, Molly Manager

Launch 2
training

from your,

Dashboard

In Progress Owverdue Mot Started Completed

News

Congrats on your

perfect Mystery Shop
Sarah!

E2L PBT Essential:
Demonstrating

E2L PBT Essential: Greetings E2L Webinars: Social Media

Marketing

Create custom learning
paths for your teams
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Thank you for joining us today!

Want to learn more?

Rachelle Ellington
Performance Strategist
Ellis Partners in Management Solutions

rellington@epmsonline.com | (512) 806-1842 J

~

Pam Roberts Pederson

Director of Engagement and Communications
Edge2Learn

proberts@edge2learn.com | (317) 881-8511
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https://www.facebook.com/edge2learn
https://twitter.com/edge2learn
https://www.linkedin.com/company/edge2learn
https://www.instagram.com/edge_2_learn




Meet Your Speaker

Maria L. awson Maria Lawson is a 20+ year apartment industry
veteran

She started as a LLeasing Consultant and
worked her way up to VP of Marketing and
Training at Lincoln Property Company.

She is currently the VP of Training and
Development for Ellis Partners in Management
Solutions

Maria handles content development of a wide
variety of multifamily industry training programs
related to lead conversion, resident retention,
and customer loyalty.

She loves spending time in the outdoors,
watching her boys play baseball, and drinking
coffee.
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THE TRUST FACTOR
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TRUST ME, I'M

edge2learn



WHAT IS TRUST?

Trust is the glue of life. It's the most

essential ingredient in effective
communication. It's the foundational
principle that holds all relationships.

— Stephen R. Covey
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THE HARSH REALITY

58 percent of people say they trust
strangers more then their own boss.

- Harvard Business Review Survey
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1. Knowledge and Experievce
2. Transparency
2. Employee First, Job Secovnd

4. Personal Acconntability
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Knowledge and Experience

TRUST ME
™M A DOCTOR.
NO EXPERIENCE,
BUT 'Ll TAKE
A LOOK AT IT
ANYWAY.

| |
ellis | zmes: oo



Knowledge and Experievce
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Create Goals
Copy

Control Risks
| Build Systems/Processes

.

:
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Direct People
Maintain Status

Create Vision
Unique
Take Risks
Build Relationships
Coach People
Change Agents




Twmportant Building Block

edge2learn



Bucourage Transparency

* Keep Your Promises
* Be Honest and Open

* Give Feedback

* Acknowledge Failure

ellis I HRTNERSIN .epmsonline.co .edge2learn.co edgez |earn



Dov'+ Eliminate Failure

“I've misseol more Hioum 9000 oty U my
career. I've Lost almost 300 games. 26 tumes,
Pve been trusted to- take tHie game winnung
shot and. mussed. I've falded over and over
o over agoun unv my Wfe. And Hhat u winvy

| succeed.”’ — Michael Jordan

PARTNER!
MANAGEMENT SOLUTIONS
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Ewmployee First, Job Secovnd
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Ewmployee First, Job Second

“WManagers don't know how to
put their employees first.”

-Simon Sinek

edge2learn



Ewmployee First, Job Second

< Encourage Autonomy

< Encourage Feedback

«* Recognize Work

edge2learn



Personal Accountability

17k guck sTOPS ﬁwﬁ

TREIEDTT e .
Ay LITRT oy

PARTNE .
MANAGEMENT SOLUTIONS www.epmsonline.com www.edge2learn.com



4-Accommtability TARGETS

Honesty

Initiate Change
Take Responsibility
Seek Input
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Final Thoughts on Trust...

edge2learn
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Questions?




Our Next Ellis Webinar!

Pam Roberts
Pederson

Making Decisions with
Confidence

Thursday, January 20, 2020
1:00 PM — 1:30 PM CST

Register now at epmsonline.com!
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The Ellis Companies

Apartment Mystery Shopping
Prospect & Resident Surveys
Ratings & Reviews

elLearning (Online Training)
Customized Training & Coaching

/Rachelle Ellington \ /Pam Roberts Pederson \

Performance Strategist Director of Engagement and Communications
Ellis Partners in Management Solutions Edge2Learn
rellington@epmsonline.com | (512) 806-1842 proberts@edge2learn.com | (317) 881-8511
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